Nomination Form - Yes, | would like to nominate the following individual for the Leadership Development Series (LDS):

Participant’s Name:

Participant’s Title:

Years Experience:

Education:

Firm:

Address:

Zip:

State:

City:

Fax:

Phone:

Initial Fee Enclosed:

Email:

Nominating Principal:

I fully understand the tuition payment policy & cancellation penalty clause, and understand that lodging is not provided in the enrollment fee,

Nominee's Signature:

“The engineering profession & ACEC/Alabama have prospered
over the years as a result of strong leadership. To ensure that we
enjoy an equally successful future, we must invest in our young
future leaders and encourage them to get involved in industry and

association activities.”
Robert P. Barnett, PE
ACEC/Alabama President 2000-2001

“The ACEC/Alabama Leadership Development Series promises to
be a unique and rewarding experience for the participants. The
next generation of leaders will be challenged to more deeply
explore their role in their firms and in the engineering

profession.”
James G. Joyce, P.E.
ACEC/Alabama Business Practice Committee
ACEC Senior Executives Institute Graduate - Class |
CLASS QUOTES

"Participation in the ACEC Leadership Development
Series program has allowed me to learn and apply
new leadership and management skills to become a
better leader for our company and for our
profession."

- LP, Sain Associates, Inc., Birmingham, AL

“The process has helped me to see what personal areas | need to
develop to become a good leader.”

“I was able to learn about myself and what others think about me,
and use that information to better manage my career and life”

“The process made me think about personal career and professional
planning that | have not thought through before.”

“LDS offers the benefit of being more aware of where you fit in your
professionall/career and personal surroundings and offers an
opportunity to be around other potential leaders to hear their similar
life and career experiences.”

ACEC/Alabama

531 Herron Street
Montgomery, Alabama 36104
Phone: (334) 264-1500  FAX: (334) 264-0099
Www.aceca.org
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Program Objectives

Now entering into it's eighth year, this program is
designed to give participants the opportunity to explore
concepts and means by which both personal learning and
business performance may be increased, with primary
focus on interactive learning with a select peer group
facilitated by both local and national leaders of the
business community and A/E professions. Primary
objectives will assist participants to:

e Increase personal knowledge and skills,
business acumen and awareness of the
environment in which they practice.

e Develop a greater self-reliance and confidence
based upon a deeper understanding of
themselves, the business of engineering and the
social, technical, economic, political context in
which they, their clients and the public operate.

e Develop a commitment to life-long learning and
be more aware of and inclined to act on their
curiosity about themselves and their world.

e Clarify what matters for themselves and their
businesses so that compelling visions, goals &
strategies emerge.

e Develop a strong peer network as a resource
for future business challenges.

e Develop role models for the next generation of
leadership in the engineering profession
affecting their firms, their associations and their
communities.

An added bonus to the Program
will be the focus on learning in an
interactive environment.
Participants will be encouraged to
do just that - participate.
Traditional seminar-based learning
does not allow for the depth of
learning that occurs when the
participants are committed to, and
fully involved in, the experience.
As an added  Dbenefit, the
interactive nature of the Program
allows for a dynamic curriculum. Although general topics
to be explored will remain, the Program format will allow
the emerging personality of each class to help lead the
direction of the learning experience. A strong peer
network will develop and remain beyond the formal
Program.

Participation & Application Process

Participants must be nominated by a Principal of the firm
which they are employed and should have a minimum of
five years experience at the management level. All
applicants will be selected on the basis of experience and
background. A non-refundable deposit of $500 will
be required with each application. Upon acceptance
into the Program, the deposit will be applied to the first
year's tuition.

PDH Credits

The Alabama Board of Licensure for Professional
Engineers and Land Surveyors (BOL) has established the
formal Professional Development Hour (PDH) in the
requirements for license renewal. Seminars within this
series conform to the rules established by the BOL, and
in consequence, should qualify for a formal Forty (40)
PDH credits.

Tuition and Payment Policies

The Program will consist of four sessions, which are
scheduled to occur over two calendar years to assist
firms budgeting for the tuition expense. The tuition for
the ACEC/Alabama Leadership Development Series is
$3,000 per enrollment. Upon acceptance into the
Program, half of the first year’s tuition is due
immediately with the remainder due 30 days prior to the
final session. The fifth session is held in conjunction with
LDS Annual Alumni Meeting and ACECA’s Annual
Convention - separate registration fees will apply.

Facility contracts are finalized well in advance of the first
session based on the nhumber of committed participants.
Accordingly, cancellations within 30 days prior to
the first session will incur a $1,000 penalty in
addition to the non-refundable application deposit.
Failure of a participant to attend sessions after the initial
session will result in the sponsoring firm being invoiced
for the participant’s share of lodging/food/beverage
expenses for each session missed. Cancellation penalties
may be applied to the cost of the next class, if the
applicant applies and is accepted.

Alumni Program

All participants will be encouraged to continue their
learning and networking through the establishment of an
ACECA Leadership Alumni Program. The primary
objective of the Alumni Program will be to encourage
continued involvement in both the learning and business
practice aspects of the A/E profession as well as
reinforcing opportunities to be active in ACECA on both a
state and national level. The annual alumni meeting will
occur in conjunction with ACECA’s annual convention.

Curriculum & Proposed Class Schedule

Session | — Business Planning (Jim Sisson)
Sept 11-12 2008 ¢ Prattville Marriott Legends at Capital Hill
Location: Prattville, Alabama

e Introductions & Dinner (4:00 pm)

e Industry Trends

e Introduction to Strategic Planning

e  The Planning Process

e  Planning Implementation

e 360 Feedback Customization

Session Il — Leadership and Life Planning (Mike Tate)

October 29-31, 2008 - White Oak Plantation

Location: Tuskegee, Alabama

Wednesday evening

e Overview of Birkman® Profile

e  How Work/ Life Balance Improves Performance

Thursday (8:00 am ¢ 12:00 pm)

e  Leadership Vision, Values and Goals

e  The Birkman® Report ¢ Building on your Strengths for
Personal and Professional Success

e Applying your 360 Feedback Report

e  (1:00 pm ¢ 4:00 pm) Sporting Clays

e  (6:00pm - 8:00 pm) Evening Session

Friday (8:00 am ¢ 3:00 pm)

e Writing your 3 year Leadership and Life plan

e  Designing action and accountability plan

e  Preparation for E-Day Activities ( Bill Matrix/ Get to Know
Your Legislators)

Session Il - Managing the Business/Managing Your Time
(Tate/Sisson)

February 16-17 2009 ¢ Montgomery Marriott Renaissance
Location: Montgomery, Alabama (EDay in Capital City Events)
e  Sales Management in a Professional Service Firm

e How Owners Think about Finance and Budgeting

e  Executive Level Assignment Management

e  Situational Leadership and Mentoring

Session IV — The Leadership Factor (Tate /Guest Speakers)
March 26-27, 2009 ¢ Opelika Marriott at Grand National
Location: Opelika, Alabama

e 12 lessons of Leadership ¢ Dick Burleson

Professional Presentation Skills ¢ Ashley Cousins
Emotional Intelligence ¢ Management vs. Leadership
Coaching Employees to Higher Performance

Retaining your People in A Competitive Market

Session V — Open Forum & Annual Alumni Meeting
TBA (Held in conjunction with ACEC/AL Annual Convention)



